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Director’s Report 
November 4, 2021 
 
General Updates 

 The library has officially moved off of Middlebury College’s internet and is on the Town 
of Middlebury’s internet. This is thanks to a heroic effort from Chris Kirby, who managed 
many moving pieces to ensure a smooth transition. The current internet service is fast 
and the new switches in the front office are much quieter than the previous ones (a nice 
bonus for those of us who work in the front office)! 

 Library staff met with facilitator Steve Gross on October 12 and again on October 26 to 
participate in a Future Forecasting exercise. As a staff, we brainstormed what the 
library’s top priorities should be in a post-pandemic world; what we are already doing as 
a library to achieve these priorities; and what we can commit to as a group to further 
support these priorities in the upcoming year. It was a very productive exercise and 
team building experience. 

 We made a few changes in the lobby: all the new magazine racks have been moved to 
the Reference Room. All magazines, new and old, are now in the Reference Room 
(perhaps meriting a change of name to ‘Magazine Room’). In the lobby where the 
magazine racks had been, there is now a round table with several chairs and a puzzle. 
This was done in an effort to continue to make the lobby a friendly, comfortable place of 
gathering and community. 
 

Budget 

 I presented the library’s proposed capital improvements budget to the Infrastructure 
Committee on October 14. I will next present the library’s operating, capital, and 
anticipated revenue proposals to the Selectboard in December (Dec. 14 or 28 meetings). 

 The library’s grant application for ARPA funding, through the VT Dept. of Libraries, was 
successful. We have been awarded just under $13,000. These funds will be used to 
invest in technologies and indoor furniture for COVID response.  

 
Personnel 

 We have a new library substitute, Chelsea Giuliani.  

 This January, Ilsley will host our first Middlebury College Intern. The intern will spend 25 
hours a week at Ilsley during the four weeks of the winter term, learning how a public 
library functions, taking shifts on the desk and shadowing library staff, and working on 
an independent project to plan, create, and market a series of make-and-take programs. 

 
Facilities 

 We had an elevator repair on October 21. A knob had come loose, potentially 
compromising the elevator’s security feature. This was identified during a regular 
inspection. 
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 There was an alarm failure on the 19th. It was determined this was due to a landline 
being accidentally knocked out during the internet switch. 

 The lock on one of the public restrooms was repaired on November 2nd.  

 The heat didn’t turn on the morning of October 25th. We put in a service call to Plouffes, 
and they were able to identify the problem and fix it.  
 

Public Relations 

 Our new newsletter is live! Renee took the lead on this important project. Thanks to 
MailChimp’s reporting feature, we know that it was opened by 21% of recipients (413 
individuals). We also know that the most popular link in the newsletter was the one for 
Staff Picks, and that so far we’ve received 42 new signups to receive the newsletter (all 
this data is from Nov. 3). If you haven’t seen it yet, check it out here: 
https://us1.campaign-archive.com/?u=adec51881dddc0dae04376943&id=bb28bd2445  

 John Flowers published an article, “Ilsley Advocates Resume Repair Efforts,” in the 
Addison Independent on October 25. If you haven’t read it yet, check it out here: 
https://www.addisonindependent.com/2021/10/25/ilsley-advocates-resume-effort-to-
repair-library/ (thanks, Addison Independent, for making this one of the freely available 
articles online!). 

 Photographer Todd Balfour took photographs of the library lobby and Reference Room 
on October 21. The resulting photos look fantastic! They’ll be up on the library website 
soon.  

 
Upcoming Program Highlights 

 Homelessness & Affordable Housing – Observations from an Emergency Shelter and 
Outreach Service Provider. November 16 @ 7:00 pm - 8:00 pm. Heidi Lacey, Executive 
Director of Charter House Coalition, will provide an overview of the challenges faced by 
persons experiencing homelessness in correlation to the inadequate housing 
opportunities in Addison County. The 2021-22 AAUW (American Association of 
University Women) speakers series at the Ilsley Library focuses on “Polarization: What is 
it? How did we get here?”  

 Middlebury Community Classic Film Club Screening and Discussion of “Kite Runner.” 
November 18 @ 6:30 pm - 7:30 pm. 

 First Wednesdays: From Little Jerusalem to the Lost Mural:  Preserving Jewish and 
Immigrant Heritage. December 1 @ 7:00 pm - 8:00 pm. In 1885, a group of Lithuanian 
immigrants settled in Burlington’s Old North End, where they transplanted their 
religious traditions and culture.  Archivists Aaron Goldberg and Jeff Potash describe the 
“Lost Mural”, a rare survivor of the lost genre of European painted synagogues and tell 
the story of conserving the mural in Burlington. 

 Teen Advisory Group. November 6 @ 2:00 pm - 3:00 pm. Join Kathryn in the Jessica 
Swift Community Meeting Room. 
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